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1.0 PURPOSE  
   

1.1 The purpose of this report is to seek approval from the Education & Communities Committee to 
implement a revised Devolved School Management (DSM) Scheme. 

 

   
   

2.0 SUMMARY  
   

2.1 In June 2019, the Scottish Government published updated DSM guidelines, which sought to 
build on and improve on the DSM arrangements in Local Authorities whilst reflecting the 
priorities emerging from the Education Reform Joint Agreement of June 2018 such as 
Leadership, Empowerment, Collaboration and Funding. 

 

   
2.2 Education Services established a working group to consider this revised guidance, and review 

the existing Scheme of Delegation (SOD), (Appendix 1). 
 

   
2.3 The working group has reviewed the existing SOD against the DSM guidelines in 2.1 and found 

that no major revisions were required however some aspects have been updated and 
streamlined. An audit of the revised SOD against the expected and recommended aspects of 
the guidelines (Appendix 2) has found that we are compliant against all of the expected aspects 
and have met the majority of the recommended. 

 

   
2.4 The working group has made recommendations about changes to the approach taken to 

allowing schools to carry forward budget from year to year. The key rationale for this is to 
further empower Head teachers to have more contrail over budgets and decisions taken 
relating to these.  

 

   
2.5 The working group will continue to work together to create further operational guidance for 

schools to support the implementation of the SOD and review the SOD in April 2023 in order to 
account for possible changes to staffing structures to accommodate future reduction of the 
reduction of class contact time of teachers to 21hrs. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The Education and Communities Committee is asked to approve the implementation of the 
revised Devolved School Management (DSM) Scheme. 

 

   
 
 
 
 

  



 
3.2 Agree to a further review of the SOD in April 2023 to reflect any changes that may need to be 

taken into consider in line with future developments around school staffing i.e. the reduction of 
class contact time of teachers to 21hrs. 

 

   
 
 
 
 
Ruth Binks 
Corporate Director 
Education, Communities and Organisational Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
4.0 

 
4.1 

Background 
 
Devolved school management was introduced in 1993 to enhance and improve the 
management of resources at school level. Schools have benefited from the introduction of 
devolved school management as they have greater control over their budgets which allows 
them to respond to local needs more effectively. 

 

   
     4.2 In June 2017 the Scottish Government consulted on changes to DSM as part of the wider 

‘Fair Funding to Achieve Excellence and Equity in Education’ consultation. In June 2019, the 
Scottish Government published updated DSM guidelines, which sought to build on and 
improve on the DSM arrangements in Local Authorities whilst reflecting the priorities 
emerging from the Education Reform Joint Agreement of June 2018 such as Leadership, 
Empowerment, Collaboration and Funding:  
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-
guidance/2019/06/devolved-school-management-guidelines/documents/devolved-school-
management-guidelines/devolved-school-management-
guidelines/govscot%3Adocument/devolved-school-management-guidelines.pdf 

 

   
4.3 

 
 
 
 
 
 
 

4.4 

Following the publication of the revised DSM guidelines two working groups were established. 
One was to review the Council’s existing DSM scheme with a particular focus on how we 
might further empower Head teachers in relation to Devolved Management of Resources 
(DMR). The second was to review approaches to the structures of management teams in 
secondary schools. The groups consisted of representatives from the Educational Services 
central team, Schools Finance, Human Resources, Internal Audit and Head Teacher reps 
from secondary schools.  
 
The DSM group discussed the issues with the existing scheme and bench marked the current 
approaches with existing and developing schemes in other councils namely North and South 
Ayrshire with discussions and best practice visits being made to Fife and South Lanarkshire. 

 

   
   

5.0 KEY PROPOSALS  
   

5.1 In summary the outcome of the group’s work and proposals for change include: 

• The existing scheme matched well the previous DSM guidance as well as that 
published as referred to in 5.2. 

• Through benchmarking our existing approach and SOD with those seen in other LAs 
it was clear that other LAs were moving more towards our existing approach and 
agreed with our thoughts on what might need to change. 

• The feedback from Head teachers was that the existing approaches with the SOD 
were empowering and that they did not feel that they didn’t have the ability to make 
decisions about the DMR aspects of their budgets 

• That there was still room to further develop and streamline aspects of how the DMR 
was managed during the financial year that may ease workload for both schools and 
the central finance team 

• That a move to reconfigure the approach to carry forwards be built into the SOD – 
see section 11, paragraphs 3 and 4. 

The working group has agreed that they will continue to meet and produce further 
operational guidance that will support the implementation of the SOD. 

 

   
   

6.0 IMPLICATIONS  
   

6.1 Finance  
   
 There are no financial implications arising from this report. School DSM budgets reflect the 

existing SOD and will not increase overall as a result of the revision to this revised SOD. 
 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/06/devolved-school-management-guidelines/documents/devolved-school-management-guidelines/devolved-school-management-guidelines/govscot%3Adocument/devolved-school-management-guidelines.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/06/devolved-school-management-guidelines/documents/devolved-school-management-guidelines/devolved-school-management-guidelines/govscot%3Adocument/devolved-school-management-guidelines.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/06/devolved-school-management-guidelines/documents/devolved-school-management-guidelines/devolved-school-management-guidelines/govscot%3Adocument/devolved-school-management-guidelines.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/06/devolved-school-management-guidelines/documents/devolved-school-management-guidelines/devolved-school-management-guidelines/govscot%3Adocument/devolved-school-management-guidelines.pdf


 
Schools will continue to have the powers to agree budget virements and carry forwards within 
the context of the Council’s Financial Regulations and DSM guidelines. Carry forward 
arrangements are a key feature of DSM and will not be restricted by underspends or 
overspends elsewhere in the Council or Directorate. 

   
 Financial Implications:  

 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
6.2 Legal  

   
 None.  
   

6.3 Human Resources  
   
 None.  
   

6.4 Equalities  
   
 Equalities  
   

(a) Has an Equality Impact Assessment been carried out?  
   
  

YES 

 
NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, no Equality Impact Assessment is required 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities 

of outcome? 
 

   
  YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

 NO 
 

 

   
(c) Data Protection  

   



 Has a Data Protection Impact Assessment been carried out?  
   
  YES – This report involves data processing which may result in a high risk to the 

rights and freedoms of individuals. 

 NO 
 

 

   
6.5 Repopulation  

   
 N/A.  
   
   

7.0 CONSULTATIONS  
   

7.1 Consultation with headteachers has taken place.  
   
   

8.0 BACKGROUND PAPERS   
   

8.1 N/A.  
 



Inverclyde Council 

Education Services 

Devolved School Management scheme 

2022/23 

“An empowered system is built on mutual trust, cooperation, transparency and highly effective 
communication. In an empowered system, headteachers, schools and their Local Authorities are 
partners, each contributing and supporting each other and respecting the different role each plays.” 

 DSM Guidelines 

1. Introduction

Devolved School Management (DSM) was introduced in 1993 to enhance and improve the 
management of resources at school level. DSM Guidelines are issued to Local Authorities by Scottish 
Ministers under Section 13 of the Standards in Scotland’s Schools etc Act 2000.  

The most recent DSM Guidelines Scottish Government and COSLA Education Reform Joint 
Agreement of 2018, published in 2019, seek to build and improve on previous guidelines and reflect 
and integrate with the Education Reform Programme and priorities emerging from the Scottish 
Government and COSLA Education Reform Joint Agreement of 2018. 

The DSM principles, agreed by the Fair Funding Reference Group are: 

• Subsidiary and Empowerment

• Collaboration

• Accountability and Responsibility

• Clarity and Equity

These principles reflect the National Improvement Framework aims of excellence through raising 
attainment and achieving equity. The principles also fully endorse those proposed in the Fair Funding 
consultation:  

 Support excellence and equity – ensuring every child and young person has the same
opportunity to succeed

 Be fair – placing the needs of all children and young people at the centre

 Be simple, transparent and predictable – ensuring the costs of delivering education can be
easily understood and explained and that schools are able to manage and plan ahead with
certainty

 Deliver value for money – ensuring that every penny spent is used effectively

2. Review cycle

It is recommended that Devolved School Management schemes are reviewed every 3 years. This 
scheme will be reviewed again in April 2023 in order to take into account possible changes to the 
scheme required due to future changes to staffing as part of increased staffing numbers linked to 
further reduction of teachers’ teaching contact time to 21 hours. 

3. Budget Overview

The Council receives the bulk of its funding from the Scottish Government.  Scottish Government 
Total Revenue Funding (TRF) is broken down into 3 constituent parts: General Revenue Grant 
(GRG), Non-Domestic Rates Income (NDRI) and Specific Grants. The Council sets the budget 
each year, in February and March. Services must ensure that financial plans align with the mission, 
vision and priorities within the LOIP and service operational plans. Budgets are aligned to the 

Appendix 1



delivery of these plans and should be developed accordingly. Budgets are calculated for the various 
sections within all services including Education. 

School budgets for teachers are constructed using actual teachers’ salaries; promoted structures are 
also funded to actual salaries. School budgets for local government staff are constructed using actual 
salaries.  
 
The method/formula for allocating staff to schools is detailed trough LNCT agreements, and against 
ratios that are required to be in place as well as against the annual classification of primary schools 
and the agreed curriculum model in Secondary Schools.   
 
The Council participates in the Teacher Induction Scheme (TIS) providing probationer teacher places. 
These are included in the staffing entitlement with any places in addition to the staffing formula funded 
by the Scottish Government. Finance will review the funding received from the Scottish Government 
for TIS on an annual basis and ensure that sufficient funds are transferred to the Education Service 
to cover salary costs of probationer teachers. See appendix 1 for a full overview of how staffing is 
allocated to schools. 
 

4. Best Value Principles 

The Best Value framework supports continuous improvement in public services in Scotland and is a 
key foundation of the Scottish Government Public Sector Reform agenda. As part of this framework 
the Council must secure continuous improvement whilst maintaining an appropriate balance between 
quality and cost. This requires a strong financial management framework, supporting strategic 
financial planning and sitting alongside the performance management framework. 
 
The Corporate Procurement Strategy document a nd  f i n a nc ia l  r eg u la t i o ns  set out the 
recommended activities and procedures required when purchasing all externally provided 
goods, services and works which Heads of Establishment must adhere to. 
 

5. School Expenditure within Wider Strategic Planning 

Heads of Establishment are expected to ensure school expenditure is in accordance with their School 
Improvement Plan, supporting the Council’s strategic plans, priorities and the National Improvement 
Framework. This includes their role in planning for, implementing and managing the Pupil Equity 
Funding (PEF) allocated to their school; primary and secondary schools only. 
 

6. The Delegated Management of Resources (DMR) Scheme in Summary 
 

Delegated Management of Resources (DMR) devolves to establishment level, with appropriate 
support, a measure of decision making power over the way in which spending is carried out within 
budget lines and over the way in which financial resources are distributed among specific budget 
heads within a school's overall cash allocation. 

 
Heads of establishment and schools are provided with the autonomy and flexibility to make the 
most effective use of resources which best suit local circumstances. 

 
It is based on a foundation of partnership between the Authority and establishments with each 
partner taking responsibility for managing their resources within the wider context o f  the authority 
supporting and enabling establishments to optimize their decision making, and facilitating schools' 
decisions in terms of the educational outcomes they achieve. 
 
A carry forward facility in relation to surpluses and deficits is available from one financial year to 
the next. Savings made in one area can be spent on another aspect of provision, judged to best 
contribute to the education of pupils and deemed to be more important by the establishment, while 
taking best value into consideration. 
 



The power is delegated to Head teachers but the criteria is owned by all concerned i.e. 
establishments, parents, Parent Councils and elected members. 
 
Safeguards are built into the scheme. Minimum standards to be maintained in each budget area 
are laid down centrally. These protect for example the staffing standards on the basic number of 
staff who must be employed, and agreed staff conditions of service. 
 
Funds are held centrally to allow the provision of high quality external services such as the 
Education Quality Improvement Service and Education Psychological Services. These services 
are available to all schools, deployed according to need. 
 
Central resources are also used to provide cover for schools facing emergencies or unforeseen 
circumstances which arise during the course of a year. 

The DMR initiative is founded within the protection of a supportive education authority which 
provides a strategic planning framework while being committed to a community development 
model of service provision. 

The DMR scheme aims to: 

 optimise decision making in response to local needs 
 

 facilitate school decisions in terms of educational outcomes 
 

 match resources to policy implementation in local circumstances to 

promote greater accountability and management responsibility to 

increase efficiency and effectiveness 

 enhance the quality of education 
 

Monitoring and evaluation of the operation of DMR has established that the local 
flexibility to deploy funds within a school's budget has variously: 
 

 improved schools' capability to implement development plans  

 increased the availability of teaching and learning materials  

 funded the provision of additional staff 

 enhanced the educational environment in schools



 

7. The Role of the Education Authority 
 

The education authority has a key role in relation to establishments under DMR through planning 

strategically and setting policy objectives 

 Determining initial budget allocations  

 Providing budget stability 

 Directing the capital programme  

 Supporting DMR operations at school level 

 Encouraging responsible use of the flexibility attached to virement, 3 year budgeting and 

carry forwards 

 Allowing Heads of Establishment to take corporate responsibility for Council wide school 

budget issues 

 Empowering schools thereby enabling them to deliver policy priorities  

 Deploying high quality central support services cost effectively 

 Offering realistic protection to individual schools against emergencies and unforeseen 

changes in circumstances 

 Giving access to the economies of scale in bulk purchasing power  

 Encouraging co-operation to achieve common goals 

 Monitoring school performance 

 Monitoring and assisting establishments in respect of their adherence to the key principles 

of DMR 

 Ensuring democratic accountability for the operation of the education service 

 

8. The support on offer to establishments  
Each establishment has access to an administrative and budgeting system linked to a network 
covering establishments and education offices. 
 
In addition to DMR clerical hours at establishments, wider support is organised on a cluster 
basis. 
 
Clusters vary in the number of establishments but generally comprise of a secondary school, 
various primary schools, any special school located within the area and early years' 
establishments. 
 
Each cluster has a full time School Business Officer (SBO) who monitors all aspects of the budget 
and provides Heads of Establishments with advice on day to day DMR operations and who makes 
personal support visits to establishments advising on budgetary progress and updates. 
 
This level of support frees Heads of Establishments to concentrate on the educational 



 

management aspects of DMR. 
 
Full training is given to staff  including support for Head teachers as part of the initial induction 
process as well as ongoing input e.g. update training as and when the scheme and related 
procedures change. Training and ongoing support for School Business Officers is also in place 
in order to support the implementation of the scheme. A full financial manual for schools will be 
produced to support Head teachers and SBOs in implementing the scheme, outlining 
paperwork and forms to be submitted e.g. for applications to carry forward budget. 
 
Additional funding streams, including for example, at the time of publishing, Pupil Equity Funding 
(PEF), are not core funding and are not included within the traditional funding mechanisms of DSM 
schemes. However, as above and for clarity, School Business Officers now monitor the ongoing 
individual School PEF budgets within their cluster, providing real time budget information to head 
teachers as well as updating them with the setting of the annual PEF strategy linked to the budget 
given to each school. This further empowers Head teachers to be able to spend this budget as close 
to the level of need as is possible. 

9. Areas of Expenditure Devolved and Not Devolved  

Head Teachers / Head of Centres are given maximum flexibility over their budgets, however there 
are areas of expenditure that are generally not considered suitable for devolution. The reasons for 
this include but are not limited to: areas outside the influence of the Head Teacher / Head of Centre; 
areas that are too bureaucratic; have unacceptable levels of risk; benefit from economies of scale; 
require professional expertise; and are complex by their nature. 

Funds are held centrally where it would be inappropriate to allocate them to establishments on an 
average basis at the outset. This approach is taken where schools' actual needs cannot 
reasonably be identified in advance, or where the need relates to particular individual pupils. 
 

Provision is made centrally and funds are not included in delegated budgets for:  

 Central support services  

 Quality Improvement Service  

 Psychological Service  

 Additional Support Needs e.g. transport and staffing 

 Capital expenditure, including all PPP costs  

 School meals and milk 

 Bursaries, clothing and footwear grants 

 Expenditure supported by central government specific grants  

 Home to school transport 

 Premature retirement costs  

 Education maintenance allowances 

 Administration costs of Parent Councils   

 LA contracted work on managing the School Estate  

 School security running costs 

 

Property costs are related to actual necessary expenditure. Schools with relatively small pupil 
rolls in large buildings are not penalised. Higher energy costs are no disadvantage to schools in 
older, inefficient buildings. There is no liability to establishments where they have higher than 
average property rates. 

The repairs budget is not delegated. Repairs and maintenance monies are not devolved but 



 

spent according to actual priority needs as they arise. There is therefore no disadvantage to 
schools in older buildings or at high risk from vandalism. 

Contingency funds remain available from the authority to help establ ishments facing unforeseen 
or emergency circumstances during the financial year for example in teacher staffing or in 
supplies and services. 

 
The devolved school budget for all other expenditure at school level is provided as a monetary 
value. This is calculated as a per capita allocation based on pupil census numbers.  

At the start of the financial year, and following appropriate consultation, Head Teachers / Head of 
Centres are required to vire their devolved school budget to the relevant budget lines in line with 
their planned spend. In accordance with audit requirements, details of the devolved budget 
allocation should be processed by the school’s School Business Officer and submitted to the Head 
of Service (Education) by 31 May each year. 

10. Budget Line Allocations 

School Business Officers have details of full budget lines available within the financial system. 
Details of the more commonly used budget lines are listed below: 
 

 

11. The Scheme in Detail 

Each school's budget is an aggregate of separate allocations for each area of spending. 
An appropriate approach is taken for each area. This might be a 'per capita' amount, or 
a fixed sum, or a flat rate plus a certain sum per pupil, or actual costs assessed on a 
historical pattern of need. 

Minimum standards which must be maintained to ensure the authority's discharge of its 
obligations are set in some areas of spending. The minimum standards include 
adherence to any relevant local and national agreements
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From each current financial year schools will be able to carry forward up to £20K. Schools will be 
expected to outline what this carry forward is to be provisionally used for. Under this new SOD HTs 
can use any of the provisional funds for anything including employee costs. This is designed to give 
HTs as much flexibility in spending their budgets as possible. 

Schools can apply to carry forward more than £20K however this must be applied for including a 
plan for the spend and agreed by the Head of Education and Chief Financial Officer. This does away 
with the previous arrangements where 10% of each school’s original devolved budget plus £10k 
Capital Item Replacement Fund (CIRF) was allowed to be carried forward. Schools cannot carry 
forward a cumulative amount more than £60K and if this is required then this must be applied for 
and agreed by the Head of Education and Chief Financial Officer. 

The practical administration of the scheme is outlined in the schools’ financial manual and guidance 
that supports implementation of this SOD. 

 
12. Property Costs 

All costs for heating, lighting, rates and cleaning are devolved to schools under DSM.  However, 
any over or underspends are not attributed to the school DSM budget and therefore no virement can 
take place from these lines.  The budget holder has a responsibility to reduce unnecessary spend on 
these lines e.g. turning off lighting and heating when not in use. 

It is not proposed to devolve the repairs and maintenance element of the budget, given the pressure 
this budget is under. It is not considered feasible to devolve the budget without risk of serious under-
funding in many individual cases. Expenditure will therefore continue to be led by priority needs as 
they arise. 

13. Authority Contracts 
Catering, cleaning, janitorial, property work and ground maintenance services are 
provided through council contract arrangements on the basis of supplying the service to 
all establishments. 
 

This approach ensures full public accountability in the delivery of services in these areas to 
specifications which are guaranteed to meet the authority's obligations in terms of relevant 
legislation, health and safety standards and fire, building and planning regulations. 

Establishments are able to enhance service levels further from within their own overall resources.
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In relation to the purchase of supplies, the Council's Procurement Service together with the Scotland Excel, 
negotiate bulk contracts to which all establishments have access. 

The authority will continue vigorously to pursue best value for money in seeking to establish discounted 
contracts within which, wherever possible, establishments have a choice from ranges of individual items of 
guaranteed quality where specification can be traded against price. 
 

14. Consultation Arrangements 
 
Currently budgets for Parent Councils are assigned within the school’ DMR is £400 per primary and £500 per 
secondary school. Head teachers should work with their Parent Council to ensure that they are aware of this 
budget and agree it spend on an annual basis. If this money is underspent at the end of each financial year 
then Parent Councils can opt to hand this money back to the school. Such an agreement should be made in 
line with each Parent Council’s constitution and in consultation with the Head teacher. 
 
In exercising their delegated powers under DMR, Heads of Establishment seek to proceed by 
consensus achieved through participation and consultation approaches. 

The DMR scheme incorporates a mandatory requirement for Heads of Establishment to establish 
formal consultative procedures with their staff, both teaching and support personnel. In all but very 
small establishments the formal mechanism should include the setting up of an elected staff 
committee, which should wherever possible involve at least one member of the non- teaching staff. 
The Head of Establishment and School Business Officer are not members of this committee and 
attend meetings in an ex officio capacity. 

The staff committee is a mechanism which ensures the kind of close staff involvement with more 
detailed DMR decision-making which is impractical on a whole school basis. 

In smaller establishments, the full staff should be consulted. 
 

Heads of Establishments are required to consult formally, in advance, with the full staff on proposals 
for significant virement of funds from one budget head to another. This can be closely related to 
establishment development planning procedures. 

Proposals must be circulated to staff in advance of any meeting, with the outcome of the consultation 
being recorded and made available to staff, who must be advised subsequently of decisions and their 
rationale finally taken by the Head of Establishment. 

Subject to the foregoing, the authority is not prescriptive regarding the finer detail of staff consultation 
and DMR, allowing establishments to evolve effective agreed internal arrangements which secure 
meaningful staff involvement while not impeding unnecessarily the day to day management of the 
establishment. 
 

The success of DMR depends on a foundation of partnership with all who contribute to 
the education of pupils. 
 

It is therefore a cornerstone of DMR that Parent Councils (or any future parental representative body) 
exercise their statutory powers of approval over expenditure plans relating to the purchase of teaching 
and learning materials. 

Heads of Establishment will agree consultation arrangements with their Parent Councils. Significant 
spending proposals should be the subject of advance consultation with the Parent Council. Beyond that, 
consultations might be held with a Parent Council sub group or with the chair of the council. It is normal 
practice to agree with Parent Councils that routine matters of budget adjustment, and for all 
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expenditure agreed in principle, a periodic update report to the Parent Council would suffice. This will 
also include the planning of spending of Pupil Equity Funding (PEF). 
 

In the exceptional circumstance of a Parent Council, after the fullest discussion internal to the school, 
continuing to hold the most serious concern over a Head of Establishment's intentions in the exercise 
of delegated powers, it will be open to the Parent Council to raise the matter with the Head of 
Education. 
 

15. Appointment of Staff 
 

The full process for allocating and appointing staff is laid out in the document “Education Staffing 
Procedures” (extracts below in Appendix 1). This is updated on annual basis ahead of the annual 
staffing exercise.  
 
Following established practice which has been proven to be of good practice, the budget 
allocation, at school level for both teaching and support staff will be based on actual salary. 
Account will also be taken of salary conservation and promoted post structures in accordance with 
both local and national conditions of service as applied by Inverclyde Council and will be funded 
central ly. 

This method of budgeting ensures that heads of establishments have freedom to appoint staff 
without the pressure which could influence the recruitment process of engaging inexperienced 
staff. This ensures the council's recruitment procedures are followed and staffing standards 
maintained. 

Inverclyde Council will continue to be the employer of all school staff. Appointments to both 
teaching and support staff vacancies, will be in accordance with staffing standards, policy 
documents and standard circulars. Both policy and circulars will regularly be updated to reflect 
legislative requirements, national conditions and local agreements. 

Staff who have been identified as surplus within an establishment will be deployed in 
accordance with negotiated agreement with the relevant representative body. Surplus staff 
can be both promoted and unpromoted. 
 

16. Use of School Premises Outside School Hours 
 

Currently schools have no direct involvement in the use of their premises outside school hours. 

As part of the formula for each school’s DMR relating to cleaning materials etc, consideration is 

given to the amount of usage of the building through lets and additional funds are built in to 

amounts for resources such as cleaning materials etc
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 th
e 

sc
ho

ol
 r

ol
l, 

fr
ee

 s
ch

oo
l m

ea
ls

 (
D

ep
ri

va
tio

n)
, M

an
ag

em
en

t t
im

e 
an

d 
th

e 
S

en
io

r 
M

an
ag

em
en

t T
ea

m
 e

nt
itl

em
en

t. 

T
he

 e
xe

rc
is

e 
is

 c
om

pl
et

ed
 jo

in
tly

 b
y 

H
R

 a
nd

 E
du

ca
tio

n 
H

Q
 a

nd
 is

 b
ro

ke
n 

do
w

n 
in

to
 7

 M
ile

st
on

es
. 

T
he

se
 m

ile
st

on
es

 a
re

 d
et

ai
le

d 
on

 t
he

 ti
m

el
in

e 
(a

pp
en

di
x 

1)
 w

hi
ch

 s
ho

ul
d 

al
so

 h
el

p 
pr

ov
id

e 
a 

ch
ec

kl
is

t 
of

 th
e 

st
af

fin
g 

pr
oc

es
s 

as
 it

 p
ro

gr
es

se
s.

 

2.
 

S
ch

o
o

l R
o

ll 
In

fo
rm

at
io

n
/C

la
ss

 S
tr

u
ct

u
re

s 
– 

P
ri

m
ar

y 
 

P
ri

m
ar

y 
1 

re
g

is
tr

at
io

n 
ta

ke
s 

pl
ac

e 
fo

r 
P

ri
m

ar
y 

S
ch

oo
ls

 a
ro

un
d 

th
e 

2nd
 w

ee
k 

in
 J

an
ua

ry
. P

rim
ar

y 
1 

F
ig

ur
es

 a
re

 o
bt

ai
ne

d 
fr

om
 E

du
ca

tio
n 

H
Q

. 
 

P
ri

m
ar

y 
H

ea
d 

T
ea

ch
er

s 
pr

ov
id

e 
an

 e
st

im
at

e 
of

 th
ei

r 
ro

ll 
fo

r 
P

1 
– 

P
7.

 H
ow

ev
er

 th
is

 is
 a

n 
es

tim
at

e 
on

ly
. 

D
iff

er
en

ce
s 

sh
ou

ld
 b

e 
di

sc
us

se
d 

w
ith

 
E

du
ca

tio
n 

H
Q

 d
ur

in
g 

th
e 

ex
er

ci
se

 h
ow

ev
er

 t
he

 f
ig

ur
es

 a
gr

ee
d 

w
ith

 E
du

ca
tio

n 
H

Q
 a

re
 t

ho
se

 u
se

d 
to

 c
al

cu
la

te
 s

ch
oo

l e
nt

itl
em

en
t. 

P
ri

m
ar

y 
1 

fig
ur

es
 c

an
 c

ha
ng

e 
on

 a
 d

ai
ly

 b
as

is
 u

nt
il 

al
l p

la
ci

ng
 r

eq
ue

st
s 

ar
e 

us
ua

lly
 c

on
si

de
re

d 
ar

ou
nd

 f
irs

t 
w

ee
k 

in
 F

eb
ru

ar
y 

an
d 

sc
ho

ol
 r

ol
ls

 
w

ill
 b

e 
co

nt
in

ua
lly

 c
ha

ng
ed

 t
o 

g
o 

up
 o

r 
do

w
n 

un
til

 t
he

 p
la

ci
ng

 r
eq

ue
st

s 
ar

e 
fin

al
is

ed
.  

P
ri

m
ar

y 
P

la
ci

ng
 R

eq
ue

st
s 

– 
H

ea
d 

of
 E

du
ca

tio
n 

de
al

s 
w

ith
 P

1 
re

g
is

tr
at

io
n 

an
d 

pl
ac

in
g 

re
q

ue
st

s 
ca

n 
co

nt
in

ue
 u

nt
il 

F
eb

ru
ar

y/
M

ar
ch

 d
ue

 t
o 

ap
pe

al
s.

 

P
ri

m
ar

y 
C

la
ss

 S
tr

uc
tu

re
s 

– 
  

H
ea

d 
of

 E
du

ca
tio

n 
de

al
s 

w
ith

 P
rim

ar
y 

cl
as

s 
st

ru
ct

ur
es

 t
ak

in
g 

in
to

 a
cc

ou
nt

 M
ax

im
um

 c
la

ss
 s

iz
e 

an
d 

C
om

po
si

te
 

C
la

ss
es

. T
he

 a
m

ou
nt

 o
f c

la
ss

es
 w

ith
in

 a
 s

ch
oo

l h
as

 a
n 

ef
fe

ct
 o

n 
th

e 
sc

ho
ol

 e
nt

itl
em

en
t. 

P
ri

m
ar

y 
C

la
ss

 m
ax

im
um

 s
iz

es
 a

re
 a

s 
fo

llo
w

s:
 

P
1 

– 
25

 

P
2-

3 
– 

30
 

P
4-

7 
– 

33
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 C

om
po

si
te

 C
la

ss
 M

a
xi

m
um

 2
5.

 

E
du

ca
tio

n 
H

Q
 w

ill
 c

on
fir

m
 th

e 
cl

as
s 

st
ru

ct
ur

e 
fo

r 
ea

ch
 p

ri
m

ar
y 

sc
ho

ol
 w

hi
ch

 is
 u

se
d 

to
 c

al
cu

la
te

 e
ac

h 
sc

ho
ol

’s
 e

nt
itl

em
en

t. 

 

3.
 

F
o

rm
u

la
/E

n
ti

tl
em

en
t 

- 
p

ri
m

ar
y 

T
he

 f
or

m
ul

a 
us

ed
 t

o 
ca

lc
ul

at
e 

en
tit

le
m

en
t 

in
 P

rim
ar

y 
S

ch
oo

ls
 is

 a
s 

fo
llo

w
s:

 

N
o

. 
o

f 
cl

as
se

s 
to

 b
e 

fo
rm

ed
 +

 0
.1

 F
T

E
 p

er
 c

la
ss

 f
o

r 
N

C
C

T
 +

 1
.0

 F
T

E
 f

o
r 

H
T

 +
 X

F
T

E
 f

o
r 

D
H

T
 (

d
et

er
m

in
ed

 b
y 

R
o

ll)
 +

 X
F

T
E

 f
o

r 
P

T
 

(d
et

er
m

in
ed

 b
y 

R
o

ll
) 

+
 D

ep
ri

va
ti

o
n

 b
as

ed
 o

n
 n

o
. 

F
S

M
 x

 R
o

ll 
=

 X
X

 F
T

E
 +

 T
im

et
ab

li
n

g
 F

le
xi

b
ili

ty
 +

 N
u

rs
er

y 
M

an
ag

em
en

t 
T

im
e 

=
 X

F
T

E
  

(N
ea

re
st

 d
ec

im
al

 p
o

in
t)

 

N
C

C
T

 =
 n

on
-c

la
ss

 c
on

ta
ct

 ti
m

e 

T
im

et
ab

lin
g 

F
le

xi
bi

lit
y 

=
 (

no
. 

of
 c

la
ss

es
 +

 n
on

-c
la

ss
 c

on
ta

ct
 F

T
E

  +
 H

T
 M

an
ag

em
en

t 
tim

e 
+

 D
H

T
  

M
an

ag
em

en
t t

im
e 

+
 P

T
 M

an
ag

em
en

t 
tim

e 
+

 d
ep

riv
at

io
n 

F
T

E
) 

x 
4%

 

D
ep

ri
va

tio
n 

=
 (

se
e 

de
pr

iv
at

io
n 

fig
ur

es
 s

ec
tio

n 
fo

r 
in

fo
rm

at
io

n)
 

T
he

 f
ol

lo
w

in
g 

m
ay

 a
ls

o 
be

 a
llo

ca
te

d 
to

 e
ac

h 
pr

im
ar

y 
sc

ho
ol

 i
n

 a
d

d
it

io
n

 t
o

 t
h

ei
r 

ca
lc

u
la

te
d

 e
n

ti
tl

em
en

t 
ab

o
ve

: 

 
Le

ar
ni

ng
 S

up
po

rt
 -

 E
ac

h 
P

ri
m

ar
y 

sc
ho

ol
 is

 a
llo

ca
te

d 
an

 a
dd

iti
on

al
 0

.5
ft

e 
fo

r 
Le

ar
ni

ng
 s

up
po

rt
. 

 
P

ro
ba

tio
ne

rs
 –

 E
ac

h 
pr

im
ar

y 
sc

ho
ol

 is
 a

llo
ca

te
d 

0.
1 

pe
r 

pr
ob

at
io

ne
r 

al
lo

ca
te

d 
 (

as
 a

pp
lic

ab
le

) 
 

T
ra

de
 U

ni
on

 t
im

e 
- 

W
he

re
 a

pp
lic

ab
le

 a
nd

 a
s 

ne
go

tia
te

d 
un

de
r 

S
ta

nd
ar

d 
C

irc
ul

ar
 8

.9
 A

pp
en

di
x 

3 
 

N
ur

tu
re

 –
 t

he
 fo

llo
w

in
g 

sc
ho

ol
s 

ar
e 

al
so

 a
llo

ca
te

d 
an

 a
dd

iti
on

al
 1

.0
ft

e 
fo

r 
a 

N
ur

tu
re

 T
ea

ch
er

 
o

 
A

ile
ym

ill
 

o
 

K
in

g’
s 

O
ak

 
o

 
N

ew
ar

k 
o

 
S

t 
A

nd
re

w
’s

 
(T

he
re

 m
ay

 a
ls

o 
be

 s
ch

oo
ls

 a
llo

ca
te

d 
a 

N
ur

tu
re

 t
ea

ch
er

 th
ro

ug
h 

A
tt

ai
nm

en
t C

ha
lle

ng
e 

or
 P

E
F

 fu
nd

in
g

. 
H

ow
ev

er
 t

hi
s 

is
 a

n 
ad

di
tio

na
l 

al
lo

ca
tio

n 
an

d 
se

pa
ra

te
 fr

om
 c

or
e 

st
af

fin
g)
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 
M

is
c 

A
dd

iti
on

al
 A

llo
ca

tio
n 

– 
E

du
ca

tio
n 

H
Q

 m
ay

 a
ls

o 
ad

d 
ad

di
tio

na
l F

T
E

 t
o 

se
le

ct
ed

 p
rim

ar
y 

sc
ho

ol
s 

ba
se

d 
on

 th
e 

ne
ed

 o
f 

th
e 

sc
ho

ol
. 

T
hi

s 
is

 n
ot

ed
 w

ith
in

 t
he

 p
ro

-f
or

m
a 

as
 “

A
D

D
IT

IO
N

A
L 

A
LL

O
C

A
T

IO
N

 A
ut

ho
ris

ed
 b

y 
H

ea
d 

of
 E

dc
ua

tio
n”

  

4.
 

M
an

ag
em

en
t 

S
tr

u
ct

u
re

 
T

he
 M

an
ag

em
en

t s
tr

uc
tu

re
 w

ith
in

 P
rim

ar
y 

sc
ho

ol
s 

is
 d

et
ai

le
d 

w
ith

in
 L

N
C

T
 0

9.
 

T
he

 S
en

io
r 

M
an

ag
em

en
t T

ea
m

 w
ith

in
 a

 P
rim

ar
y 

S
ch

oo
l i

s 
de

te
rm

in
ed

 b
y 

th
e 

R
ol

l. 
A

ll 
P

ri
m

ar
y 

S
ch

oo
ls

 w
ill

 b
e 

al
lo

ca
te

d 
a 

H
ea

d 
T

ea
ch

er
, 

1.
0F

T
E

 a
nd

 a
 D

ep
ut

e 
H

ea
d 

T
ea

ch
er

, 1
.0

F
T

E
. 

H
ow

e
ve

r 
th

e 
al

lo
ca

tio
n 

of
 a

 P
rin

ci
pa

l T
ea

ch
er

 is
 d

ep
en

de
nt

 o
n 

th
e 

sc
ho

ol
 r

ol
l. 

A
s 

de
ta

ile
d 

w
ith

in
 

LN
C

T
 0

9 
re

vi
se

d 
P

ri
nc

ip
al

 t
ea

ch
er

 e
nt

itl
em

en
t i

s 
as

 f
ol

lo
w

s:
 (

ba
se

d 
on

 n
ew

 L
N

C
T

 0
9)

 

 
R

ol
l o

f 
25

0-
35

0 
– 

1 
P

rin
ci

pa
l T

ea
ch

er
 

 
R

ol
l o

f 
35

1–
45

0 
– 

2 
P

rin
ci

pa
l T

ea
ch

er
s 

 
R

ol
l o

f 
45

1-
50

0 
– 

 3
 P

rin
ci

pa
l T

ea
ch

er
s 

 
R

ol
l o

f 
50

1+
   

   
- 

  
4 

P
rin

ci
pa

l T
ea

ch
er

s 

T
he

 s
ch

oo
l r

ol
l m

us
t 

be
 c

on
si

st
en

t f
or

 2
 y

ea
rs

 in
 o

rd
er

 to
 g

ai
n 

or
 lo

se
 e

nt
itl

em
en

t 
to

 a
 P

rin
ci

pa
l T

ea
ch

er
 o

n 
th

e 
3rd

 y
ea

r.
  

W
he

re
 t

he
 r

ol
l o

f 
th

e 
sc

ho
ol

 is
 in

 e
xc

es
s 

of
 5

00
, 

an
d 

an
 a

dd
iti

on
al

 D
H

T
 p

os
t 

ha
s 

be
en

 a
ut

ho
ri

se
d 

by
 th

e 
C

or
po

ra
te

 D
ire

ct
or

, i
t 

w
ill

 b
e 

fo
r 

th
e 

D
ire

ct
or

 to
 d

ec
id

e 
w

he
th

er
 a

 f
ou

rt
h 

P
T

 p
os

t 
is

 a
ls

o 
au

th
or

is
ed

. 

5.
 

P
ri

m
ar

y 
M

an
ag

em
en

t 
T

im
e 

T
he

 s
ch

oo
l i

s 
al

so
 e

nt
itl

ed
 t

o 
M

an
ag

em
en

t T
im

e 
fo

r 
th

e 
D

ep
ut

e 
H

ea
d 

an
d 

P
ri

nc
ip

al
 T

ea
ch

er
 (

if 
ap

pl
ic

ab
le

) 
as

 d
et

ai
le

d 
w

ith
in

 L
N

C
T

 0
9 

(a
pp

en
di

x 
3)

. 

M
an

ag
em

en
t t

im
e 

fo
r 

D
ep

ut
e 

H
ea

d 
T

ea
ch

er
s 

is
 d

ep
en

de
nt

 o
n 

th
e 

ro
ll:

  

Le
ss

 t
ha

n 
25

0 
– 

0.
2f

te
 

25
0-

30
0 

   
 -

  
   

  
0.

3f
te

 

35
1-

40
0 

   
 -

  
   

  
0.

4f
te

 

45
1-

50
0 

   
 -

  
   

  
0.

5f
te

 

50
0+

   
   

   
 -

   
   

 0
.6

fte
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 M
an

ag
em

en
t t

im
e 

fo
r 

P
ri

nc
ip

al
 T

ea
ch

er
s 

is
 0

.1
ft

e 
fo

r 
ea

ch
 P

ri
nc

ip
al

 T
ea

ch
er

 in
 th

e 
sc

ho
ol

. 
R

em
em

be
r 

en
tit

le
m

en
t t

o 
a 

P
rin

ci
pa

l T
ea

ch
er

 is
 

de
pe

nd
en

t 
on

 t
he

 r
ol

l –
 s

ee
 M

an
ag

em
en

t 
S

tr
uc

tu
re

. 

6.
 

N
u

rs
er

y 
M

an
ag

em
en

t 
T

im
e 

S
ev

er
al

 o
f 

ou
r 

P
rim

ar
y 

S
ch

oo
ls

 a
ls

o 
ha

ve
 a

 n
ur

se
ry

 a
tt

ac
he

d.
 I

f t
he

 n
ur

se
ry

 h
as

 t
he

ir 
ow

n 
H

ea
d 

of
 C

en
tr

e 
th

en
 t

he
y 

ar
e 

no
t i

nc
lu

de
d 

an
d 

do
 n

ot
 

im
pa

ct
 t

he
 p

rim
ar

y 
sc

ho
ol

’s
 s

ta
ff

in
g.

 H
ow

ev
er

 if
 th

er
e 

is
 n

o 
H

ea
d 

of
 C

en
tr

e 
an

d 
th

e 
P

rim
ar

y 
H

ea
d 

T
ea

ch
er

 is
 r

es
po

ns
ib

le
 fo

r 
th

e 
nu

rs
er

y 
th

e 
sc

ho
ol

 is
 e

nt
itl

ed
 t

o 
ad

di
tio

na
l f

te
 w

ith
in

 t
he

ir 
st

af
fin

g 
al

lo
ca

tio
n.

 E
ac

h 
of

 t
he

se
 s

ch
oo

ls
 a

re
 g

iv
en

 a
n 

ad
di

tio
na

l 0
.2

F
T

E
 w

ith
in

 th
ei

r 
st

af
fin

g 
en

tit
le

m
en

t f
or

 N
ur

se
ry

 M
an

ag
em

en
t T

im
e.

 

T
hi

s 
cu

rr
en

tly
 a

pp
lie

s 
to

 th
e 

fo
llo

w
in

g
 s

ch
oo

ls
 (

as
 a

t 
sc

ho
ol

 y
ea

r 
19

/2
0)

: 

 
A

ile
ym

ill
 

 
In

ve
rk

ip
 

 
K

ilm
ac

ol
m

 
 

K
in

g’
s 

O
ak

 
 

La
dy

 A
lic

e
 

 
M

oo
rf

oo
t 

 
S

t 
F

ra
nc

is
’ 

 
S

t 
Jo

hn
’s

 
 

S
t 

Jo
se

ph
s 

(n
ew

 f
or

 s
ta

ffi
ng

 a
t 

A
ug

 2
1)

 
 

W
em

ys
s 

B
ay

 
 

W
hi

nh
ill

 

7.
 

S
ec

o
n

d
ar

y 
S

ch
o

o
l 

R
o

ll 
In

fo
rm

at
io

n
 

S
ec

on
da

ry
 R

ol
ls

 -
 P

rim
ar

y 
7 

fig
ur

es
 a

re
 o

bt
ai

ne
d 

fr
om

 E
du

ca
tio

n 
H

Q
.  

S
ec

on
da

ry
 H

ea
d 

T
ea

ch
er

s 
w

ill
 a

ls
o 

pr
ov

id
e 

an
 e

st
im

at
e 

of
 t

he
ir 

ro
ll 

fo
r 

S
1 

– 
S

6.
 H

ow
ev

er
 th

is
 is

 a
n 

es
tim

at
e 

on
ly

. D
iff

er
en

ce
s 

sh
ou

ld
 b

e 
di

sc
us

se
d 

w
ith

 E
du

ca
tio

n 
H

Q
 h

ow
ev

er
 t

he
 f

ig
ur

es
 fr

om
 E

du
ca

tio
n 

H
Q

 a
re

 t
ho

se
 u

se
d 

to
 c

al
cu

la
te

 s
ch

oo
l e

nt
itl

em
en

t. 

A
g

ai
n 

pl
ac

in
g

 r
eq

ue
st

s 
w

ill
 n

ee
d 

to
 b

e 
co

ns
id

er
ed

 a
nd

 r
ol

ls
 w

ill
 c

on
tin

ue
 t

o 
ch

an
g

e 
un

til
 a

ll 
pl

ac
in

g 
re

q
ue

st
s 

ar
e 

fin
al

is
ed

. 

In
 a

dd
iti

on
 fr

om
 2

02
0,

 S
ec

on
da

ry
 S

5 
&

 S
6 

ro
ll 

fig
ur

es
 w

he
n 

be
in

g 
m

ov
ed

 o
n 

fr
om

 S
4 

&
 S

5 
sh

ou
ld

 b
e 

ad
ju

st
ed

 fo
r 

a 
95

%
 s

ta
y 

on
 r

at
e.

  

8.
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